ABSTRACT
INTRODUCTION
hile some frameworks of organizational effectiveness go in and out of fashion, one that has persisted and is still used today is the McKinsey 7 'S' framework. The framework was developed in 1980 by Tom Peters and Robert Waterman, two consultants working at the McKinsey & Company consulting firm. The basic premise of the model is that there are seven (7) internal aspects of an organization that need to be aligned if it is to be successful. Waterman et al. (1980: 18) demonstrated the interconnectedness of these seven (7) elements (Kaplan & Norton, 2006: 4) .
The McKinsey framework allows for questions to be asked concerning where the organization is in terms of each element. Adjustments and realignment can then be effected before the implementation process starts. They argued that this improved the chances of success. To date, the 7 'S' framework is still extensively used by managers and consultants and is considered as one of the cornerstones of strategy execution and organizational analysis (Srivastava, 2005: 57; Pugk & Hickson, 2007: 168-172) .
PROBLEM INVESTIGATED
This research focused on the municipalities in the Gauteng Province in South Africa and the problems with strategy execution. Strategy and planning, as a specific enabler, are the focus and are considered to address the problem. The inability to execute strategies is one of the main problems in local government (SA, 2009a: 4) and is unfortunately still not receiving the urgent attention it requires. Execution is a discipline on its own which represents a process of interrelated activities that enables an organization to successfully execute strategy. An organization will, in the absence of a well-formulated execution plan, not achieve the expected strategic outcomes (Hrebiniak, 2005: 3) .
RESEARCH OBJECTIVES
The research objectives were 1) to review the literature and determine the role of strategy and planning in the strategy execution frameworks of Mckinsey's seven 7 'S' framework for strategy execution and 2) to analyze the findings of the empirical study and to make recommendations towards the improvement of strategy execution within Gauteng municipalities in South Africa if one put strategy and planning under scrutiny.
RESEARCH METHODOLGY
After careful consideration of the various research approaches, it was decided to utilize quantitative research, which is exploratory in nature, as the primary data collection method for the purpose of this survey.
Structured Questionnaire
A quantitative research approach was utilized and a structured questionnaire with closed questions was chosen as the preferred tool and method to arrive at the expected results.
The purpose of the questionnaire was to establish the municipality's current state and ability to execute strategies. "Strategy Execution", in this questionnaire, refers to the execution or implementation of strategies, plans and policies of the municipality. The questionnaire was handed out at the survey sessions. The participants were willing to be honest as their anonymity was assured (Salkind, 2007: 138) . The questionnaire posed the questions (statements) on a four-point Likert Scale with a fifth "Don't Know" option. The participants had to consider the following options and respond to each statement:
A factor analysis was used to identify the structure and factors of the enabler strategy and planning and through this process, the structural validity of the survey was also determined (Pietersen and Maree, 2007: 219) . According to Pietersen and Maree (2007: 219) , the purpose of a factor analysis is to determine which statements (items) belong together due to the fact that it measures the same factor.
Target Population
The population of this study comprised of all the senior and middle managers in the Metropolitan, District and Local Municipalities and within the Gauteng Province.
The targeted population consisted of those senior and middle managers responsible for strategy formulation and planning, execution and service delivery, as well as two union leaders (shop stewards) representing the two largest unions per municipality. The target population comprised of 351 targeted participants. The Clute Institute
Sampling
To ensure sample adequacy, it was decided to use the entire target population as the study sample. All Metropolitan, District and Local Municipalities, as well as the targeted role players within the Gauteng Province, will thus form part of the survey.
The target population consisted of 412 people, a total of 379 completed questionnaires were collected, and the 379 who responded formed the study population.
RESULTS

Frequencies And Descriptive Statistics
The frequency and descriptive statistical results of the "Strategy and Planning" enabler are reported in Table 1 . The benchmark (ideal) in terms of responses for every statement is marked (filled with grey) in Table 1 . In this section of the questionnaire, the response benchmark for all the statements is one (1) "Strongly Agree".
The "Strategy and Planning" enabler serves the purpose of determining the status of strategies and plans of the municipalities. The main purpose and overall focus of the survey is to identify the main reasons and contributing factors preventing the municipalities to effectively and efficiently execute their strategies. Strategy formulation and planning in local government is well and almost over regulated and controlled.
The results in Table 1 confirm that "Strategy and Planning" is relatively under control and that the municipalities are complying with the requirement of having a strategy and/or plan.
The mean of almost all the statements in this section of the questionnaire is below 2.5. This outcome supports the literature where it states that organizations generally spend a lot of time and energy on the formulation of strategies. It also supports and complies with the local government's legal framework. The detail results of the enabler will be discussed as part of the factor analysis.
Factor Analysis
A factor analysis was conducted on the 20 statements as to explore the factorial structure of the enabler. The results of the KMO Measure of Sampling Adequacy, P-value of Bartlett's Test of sphericity, and the Determinant of Correlation Matrix are reported in Table 2 . The KMO Measure of Sampling Adequacy measured 0.914 (superb, according to Field, 2009: 647) which suggests that the sample size is adequate for factor analysis. The P-value of Bartlett's Test of sphericity returned a value smaller than 0.05, indicating that correlations between statements were sufficiently large for factor analysis. The Determinant of Correlation Matrix measured > 0.00001, which indicates that there is not too severe multicollinearity in the data.
After exploring various multifactor solutions, it was decided to use four (4) factors to explain the "Strategy and Planning" section. The four (4) factors each had eigenvalues above Kaiser's criterion of 1.0 (Field, 2009: 671) and, in combination, cumulatively explained a favourable 62.75% of the variance. The four-factor solution also made theoretical sense. The results of the factor analysis for the "Strategy and Planning" section are reported in Table 3 . 
